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The financial universe, for the most part, runs on fixed dates and a predefined 
calendar. However, not all months are created equal. While the months from 
February to April are dominated by tax-related work, the well-informed CPA 
firms know that the key to having a fruitful tax season lies in preparing your firm 
in advance, long before the actual rush kicks in. With evolving regulations and 
mounting client expectations, modern CPA firms and businesses alike kick-start their 
preparation as early as July to January to avoid staff burnout, increased error rates, 
and missed growth opportunities.

Thus, while outsourcing tax preparation is a certain solution to conquer the tax 
season, it is the timing of when you start that matters just as much as the decision 
itself, if not more. The period from July to January presents CPA firms with a unique 
window to optimize their operations, integrate outsourcing partners, and streamline 
tax prep workflows without stress.

In this eBook, we explore this six-month period to understand why this period is 
ideal for offloading tax work, scaling efficiently, and staying ahead of the curve in 
2025. This eBook has been designed to help CPA firms capitalize on the July–
January window as the optimal period to begin outsourcing tax prep, maximizing 
efficiency, minimizing risk, and setting themselves up for a successful tax season. 
Therefore, if you are preparing your firm for a fruitful tax season, this eBook will 
serve as your guiding light towards a fruitful tax season.

Introduction
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The days of outsourcing as a cost-
cutting business move are behind us. 
For modern CPA firms and businesses, 
outsourcing is a strategic growth move.

The outsourcing market for tax preparation 
is expected to reach $15.2 billion globally 
by 2027, growing at a CAGR of 6.4% 
(Statista, 2024).

Key outsourced tax functions include:

Individual & business 
tax returns  
(1040, 1120, 1065)

IRS notice response Year-end closing 
support

Bookkeeping and 
reconciliation

Payroll and sales 
tax filings

of accounting firms reported 
increased operational 
efficiency by outsourcing 
non-core tax tasks.

According to the 2024 Deloitte survey:

78% 63%  
of small-to-mid-sized 
firms plan to increase 
outsourcing in 2025
(Deloitte Global Outsourcing 
Survey, 2024).

The Tax Prep Outsourcing Landscape in 20251.	
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2.	Understanding the Tax Season Dynamics

•	 For the US CPA firms, peak tax 
season runs from January to April, 
with the maximum rush falling 
between February and mid-April.

•	 This is normally the period when 
employees experience the 
maximum burnout with 60–80 
working hours per week, including 
weekends, to meet client deadlines.

•	 The burnout among staff during 
peak season results in as much as 
50% of the accountants likely to be 
sick before the annual tax deadline.

The Tax Season 
Crunch

The Cost of Last-
Minute Preparation

•	 The last-minute rush during the 
peak tax season results in delayed 
client communication and last-
minute data gathering, further 
compounding stress and increasing 
the risk of errors.

•	 The increasing staff burnout often 
results in CPA firms scrambling 
to hire temporary staff, incurring 
higher costs and operational 
inefficiencies.
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The July–January window is critical 
for CPA firms for a number of reasons. 
Some of the most vital ones include The period after April 15 gives 

CPA firms some breathing 
space. However, it must not be 
considered as downtime and 
must be cautiously used to 
reflect, realign, and prepare.

In order to get ready for the impending 
CPA firms, they need process updates, 
vendor transitions, and new tech—all of 
which take time.

July–January allows for:

Workflow 
integration

Technology 
sandboxing

Staff 
onboarding

For the outsourcing service providers, there 
is generally a dip in demand post-April, 
which makes it a perfect time for CPA firms 
to onboard their preferred vendor without 
scheduling issues.

Timing Matters | Why the July–January Window Is Critical3.	
Post-Season 
Decompression

Time for Change 
Implementation

Easy Access to 
Offshore Teams
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•	 By kick-starting your tax season preparation 
early during the July-January window, CPA firms 
gain the ability to allocate internal resources to 
strategic projects and upskilling, as opposed to 
just scrambling to meet tax deadlines.

•	 By partnering early with an outsourcing 
service provider, CPA firms get the luxury of 
freeing up staff to focus on client relationship 
management, advisory services, and business 
development.

Better Resource 
Allocation

Early Issue 
Resolution

•	 The slow nature of the July-January window 
allows for quick resolution of any potential 
bottlenecks, data issues, or security concerns 
ahead of the busy season.

•	 The proactive preparation also minimizes the 
risk of last-minute disruptions and ensures 
compliance with all regulatory requirements.

July–January: 
Month-by-Month Playbook

4.	 

Internal workflow review, finalize 
outsourcing scope, shortlist partners

July

ActionMonth

Tech stack alignment, pilot projects, 
process documentation

August

Begin outsourcing trial runs, QA 
systems, begin year-end close planning

September

Scale up work volume, begin 
W-2 and 1099 planning

October

Reconcile books for Q4, 
conduct compliance audit

November

Year-end prep, finalize returns, 
clean data for next year

December

Peak outsourcing utilization: 
1099s, W-2s, final reviews

January
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Outsourcing your tax preparation early in the season results in several financial as well as operational benefits. Some of the most concrete benefits include

•	 Although the number can vary from business 
to business, outsourcing tax preparation is 
known to bring down operational costs by as 
much as 60% in comparison to maintaining a 
full-time, in-house tax team.

•	 Outsourcing also helps CPA firms to save 
heavily on salaries, benefits, training, and 
software licenses.

Cost Savings Time Efficiency Scalability and Flexibility

•	 Outsourcing tax preparation service providers 
have a rich talent pool, which enables them to 
provide access to highly trained professionals 
who stay current with evolving tax laws and 
compliance requirements.

•	 By gaining access to specialized talent, CPA 
firms ensure greater accuracy and fewer errors, 
reducing the risk of costly penalties.

Access to Expertise
Enhanced Security

•	 By outsourcing tax prep, CPA terms saves 
significant hours, which can then be 
invested in delivering and creating higher-
value activities and business growth.

•	 Outsourcing service providers use 
advanced tax software and streamlined 
processes, which helps CPA firms shorten 
their TAT and take up more work during 
peak season.

The modern outsourcing service 
providers invest heavily in industry-
grade security protocols, including data 
encryption and NDAs, which safeguards 
sensitive client information.

•	 With their rich pool of resources outsourcing 
service providers allows CPA firms to scale 
their resources up or down as needed, 
enabling them to keep up with seasonal 
spikes without hiring and firing staff.

•	 The ability to scale their operations during 
tax season enables CPA firms to meet the 
seasonal demand without investing heavily 
in hiring.

5. The Outsourcing Advantage | Key Benefits
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Whether you are contemplating or are about to embark upon 
the outsourcing journey during the impending July–January 
phase, you must do your due diligence. The tax preparation 
outsourcing market is huge, with every service provider 
promising a wide range of services. Here are some of the vital 
aspects that you must check before entering into a formal 
agreement with your outsourcing partner.

•	 Track Record: You must always collaborate with the outsourcing 
service provider that has a long and proven record of 
accomplishment of delivering successful tax preparation 
outsourcing, specifically for your geographic location (e.g., U.S. 
tax laws).

•	 Industry Specialization: If you cater to any specific industry or 
have clients belonging to a particular industry, you must check 
if your outsourcing partner has the required expertise with 
your specific client base (e.g., small businesses, high-net-worth 
individuals, specific industries).

•	 Certifications and Compliance: You must also make sure that 
your outsourcing service provider has the necessary data 
security and compliance certifications (e.g., ISO 27001 for 
information security).

•	 Security and Data Confidentiality: Data confidentiality must be 
non-negotiable for every outsourcing engagement. Tax prep 
outsourcing is no different, as tax data is highly sensitive.

Reputation and Expertise

Navigating the Outsourcing Landscape | Key Considerations6.	
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•	 Language Proficiency: Your outsourcing partner’s 
team must have excellent English communication 
skills, both written and verbal, to minimize 
misunderstandings.

•	 Dedicated Contact: You must ask for a dedicated 
account manager or team lead who has the 
necessary expertise to understand your firm’s 
needs and can serve as a single point of contact.

•	 Cultural Fit: Although it is not always obvious, 
having a shared understanding of business ethics, 
professionalism, and responsiveness can greatly 
enhance collaboration.

•	 Reporting and Feedback Mechanisms: You must 
ask promptly about their feedback and reporting 
mechanism in terms of frequency and overall 
process.

Communication and 
Cultural Alignment:

•	 Data Encryption: You must ensure that your 
outsourcing partner has the necessary encryption 
protocols used for data in transit and at rest.

•	 Physical Security: The outsourcing service 
provider must also have stringent data security 
facilities and robust physical security measures.

•	 Access Controls: The data access controls must 
also be present to safeguard the sensitive client 
data, and hence the necessary background checks 
must be performed on employees.

•	 Non-Disclosure Agreements (NDAs): You must 
formulate a comprehensive NDA with detailed and 
transparent terms and conditions for safeguarding 
sensitive client information.

•	 Compliance with Regulations: You must ensure 
that your outsourcing service provider complies 
with regulations like HIPAA (if dealing with health-
related financial info) or GDPR (if dealing with 
international clients).
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Technology Integration 
Capabilities:

Defining Scope 
and Expectations

•	 Software Agnostic: Your ideal outsourcing 
partner must be proficient in using a wide 
variety of tax software (e.g., UltraTax, CCH 
Axcess Tax, ProSeries). This will ensure that 
they seamlessly integrate with your existing 
tech stack.

•	 Secure Portals and Document Exchange: You 
must check if your outsourcing partner offers 
secure client portals for document sharing and 
their data transfer mechanism.

•	 Automation Tools: The future of accounting 
is automation; thus, you must ensure that 
your outsourcing service provider leverages 
automation (like RPA) for enhancing efficiency 
and accuracy in their processes.

•	 Clear Service Level Agreements (SLAs): In 
order to avoid any possible misunderstanding, 
you need to have clarity right from the 
beginning. Thus, make sure that you establish 
clear and transparent SLAs.

•	 Turnaround Times: Gaining clarity on 
expected turnaround times for different types 
of returns or tasks will also help you make the 
most of your outsourcing engagement.

•	 Accuracy Standards: You must define 
acceptable error rates and the process for 
correction.

•	 Communication Response Times: You must 
establish clear expectations for how quickly 
inquiries will be addressed.

•	 Service Scope: You need to clearly outline 
which specific tasks will be outsourced  
(e.g., data entry, return preparation, review, 
specific schedules, extensions).
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•	 Standard Operating Procedures (SOPs): You must 
always prepare detailed SOPs for all outsourced 
accounting tasks along with specific instructions, 
templates, and preferred software usage.

•	 Training Sessions: You must carry out thorough 
training sessions for the outsourcing team, covering 
your firm’s specific processes, client nuances, and 
compliance requirements. This is best done during 
the “off-season.”

Workflow Documentation 
and Training:

Performance Metrics 
and Reporting:

•	 Key Performance Indicators (KPIs): In order to 
measure the effectiveness of your outsourcing 
engagement, you must establis	 h measurable 
KPIs for tracking the outsourcing partner’s 
performance (e.g., average preparation time, 
accuracy rate, client feedback).

•	 Regular Reporting: There must be a mutually 
agreed schedule for performance reports and 
review meetings. This will ensure accountability 
and identify areas for continuous improvement.
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The US tax preparation universe is undergoing a tremendous 
transformation thanks to the rapid advancements in artificial 
intelligence (AI), machine learning (ML), and automation. The 
advancements in AI space paired with human tax ingenuity are 
redefining the role of the modern accountants and paving the way 
for unprecedented efficiency and value creation.

For a long time, tedious tax preparation tasks, such as data 
entry, document organization, and basic reconciliation, were 
known to consume a significant portion of a tax professional’s 
time. However, with advancements in AI and automation, that 
is no longer the case. Advanced AI-powered tools are now 
more capable than ever to extract data from various documents 
(bank statements, W-2s, 1099s) with utmost accuracy. This 
enables proficient tax professionals to move away from manual 
labor and focus on interpreting complex financial scenarios, 
identifying optimal tax strategies, and providing insightful 
advice. 

The field of compliance is also experiencing a significant 
incursion of automation, enabling CPAs to shift their focus 
towards advisory services. As the demand for guidance on 
financial planning grows, CPAs are now harnessing the power 
of automation and AI to deliver tailored risk management and 
business growth strategies while navigating complex tax codes. 
However, for it to fully align with modern business requirements, 
CPAs are expected to possess an analytical and strategic 
mindset, not just a transactional one. 

The Evolving Role of 
the Tax Professional

The Future of Tax Preparation | AI, Automation, and Outsourcing7.
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At the forefront of adopting cutting-edge technologies are the outsourcing 
service providers, making them ideal partners for firms looking to modernize 
their operations without substantial upfront investment. Robotic Process 
Automation (RPA) bots are increasingly leveraged by outsourcing service 
providers to automate highly repetitive, rule-based tasks such as data 
extraction, categorization, and cross-referencing information across multiple 
systems. This dramatic transformation has accelerated the overall tax 
preparation processing speed and minimized human error. 

Outsourcing service providers are also utilizing advanced Machine Learning 
(ML) algorithms to learn from historical data, flag potential discrepancies, 
identify patterns, and predict future tax implications. The increasing use of 
these advanced algorithms has significantly boosted the accuracy of the 
entire process, giving tax preparation experts a layer of intelligent review. 

The rising use of cloud-based solutions has also enabled seamless, secure 
collaboration between in-house teams and outsourcing partners, irrespective 
of geographic location. They also offer significant scalability and accessibility 
for data and software. Many modern AI-powered tax software solutions 
also provide functionalities such as automated calculations, identification of 
deductions, and insights based on the latest tax laws, helping CPAs optimize 
tax liabilities. 

Leveraging Technology for 
Greater Efficiency  

Furthermore, with a significant reduction in time spent on 
mundane tasks, tax preparation professionals can now 
dedicate their efforts toward understanding client needs, 
developing stronger relationships, and delivering personalized 
and proactive advice. The significance of the human touch 
remains irreplaceable.
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Outsourcing as a Catalyst for 
Digital Transformation 

While initially considered a move to cut costs, outsourcing has now emerged 
as a catalyst for digital transformation for CPA firms. By initiating outsourcing 
during the strategic July–January window, CPA firms gain the ability to offload 
their repetitive tasks without incurring heavy costs associated with time-
consuming duties. 

By collaborating with an outsourcing service provider, CPA firms also gain 
instant access to advanced tools powered by AI, RPA, and advanced ML 
algorithms, enabling them to skip the learning curve and harness these 
tools for their business gains. Outsourcing service providers are also known 
to offer detailed performance metrics and data analytics, which help CPA 
firms identify bottlenecks, improve workflows, and make informed, business-
critical decisions regarding resource allocation. By assigning routine tasks 
to outsourcing service providers, CPA firms can free up internal resources 
to explore new technologies, develop proprietary tools, and innovate in the 
advisory space. 

In essence, the future of tax preparation services for CPA firms will be a 
symbiotic relationship between human expertise, advanced technology, and 
strategic outsourcing. By embracing this trifecta, CPA firms can move beyond 
the traditional “busy season” mentality and establish themselves as agile, 
efficient, and highly valuable advisors to their clients.
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For the CPA firms preparing to get their business future-ready, 
outsourcing tax prep no longer is a “nice-to-have”—it is a 
strategic necessity. However, in order to get the most out of your 
outsourcing engagement, timing is the key. By starting early 
during the July and January period, CPA firms gain the ability to 
reduce risk and lay the groundwork for profitable, efficient, and 
client-centric tax seasons. As a CPA firm, if you are contemplating 
outsourcing your tax preparation work do not wait for the 
deadline crunch. Prepare now.

Because smart CPAs outsource early.

Conclusion | Plan Now, Win Later8.	
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Datamatics Business Solutions is a technology driven outsourcing 
partner for leading global enterprises. With our technology enabled CPA 
services, we help CPA firms achieve their business goals with absolute 
ease. With a perfect balance of a highly scalable and secure ecosystem 
comprising of some of the most acclaimed accounting & ERP software 
and human ingenuity to go with, we have been able to retain 100% of 
our clients in over a decade of our operations. 

© 2025 Datamatics Business Solutions Limited. All Rights Reserved

About Datamatics

Get in touch now
US: +1 571-297-6166UK: +44-20-3005-2151 AUS: +61-02-7240-6948

WEBSITE: www.datamaticscpa.com EMAIL: marketing@datamaticsbpm.com

Follow us on Linkedin –

https://www.linkedin.com/showcase/cpa-accounting-tax-outsourcing-datamatics-business-solutions/posts/?feedView=all

